


ABOUT US

our firm

our staff

our services

our commitment

Founded in 2005, PCM was established to address the shortfalls of the often 
problematic relationship between owners, architects and contractors, while 
representing the Owner’s best interest in all business decisions. As New Mexico’s 
premier full-service construction/program management firm, PCM is currently 
working with Virgin Galactic on their tenant improvement for the world’s first 
commercial space vehicle launch facility. 

Our team of industry-leading professionals has over 85 years of design and 
construction industry experience and unique insight into local regulations,  
guidelines and best practices. Over the span of their careers, members of our team 
have worked on over half a billion dollars in commercial construction projects 
throughout the United States.  

PCM’s philosophy is very simple: do whatever it takes to provide our customers 
with the highest level of quality and satisfaction. We’ve built our reputation on 
the quality and commitment we put into every project. Our teamwork approach, 
involving all parties of the design and construction process, fosters an atmosphere 
of trust and open communication. 

Construction/Project Management
Master Planning
Owner On-Site Representation
Project Phasing
Cost Estimating
Budget Control
Building Information Modeling (BIM)
LEED® Commissioning

Claims Reduction
Constructability Review
Program Management
Contract Negotiations
Existing Facility Evaluation
Verification of All Required Project 
Documents

PCM offers a full range of services including:



Our program is made up of a number of agencies 
based in the UK and the US, which often makes 
communications difficult.  Ian Harmon of PCM ensures 
that all communication channels are maintained. Given 
their exclusive project experience and relationships 
with state officials and project teams, PCM was an 
obvious choice to represent Virgin Galactic.

Mark Butler
Program Manager (Spaceports)

Virgin Galactic
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TECHNOLOGY

On the cutting-edge of technology, PCM utilizes the latest construction industry 
technologies to maximize value for our clients and streamline the design and 
construction process. 

Utilizing Autodesk Revit Architecture 2013, our in-house BIM Director can identify 
potential conflicts prior to fabrication and installation to alleviate unnecessary 
change orders from the General Contractor and schedule delays. These virtual 
construction models allow us to verify and coordinate the MEP and structural 
systems to ensure proper installation and performance of the systems, resulting in 
efficiencies in time and money. 

Through our HeadsUp web-based project management software, clients can 
remotely monitor the status of their project 24 hours a day, 7 days a week through a 
user-friendly web-based interface.



This project, upon my introduction, was at a complete 
standstill with both parties, Owner and Architect. In 
addition to the stalled project,  all of the documentation 
was in complete disarray. With the assistance and pure 
professionalism of Ian Harmon of PCM, the project was 
brought back on track and all the documentation was 
clarified and presented.

Kevin Dillion
Asst. Director of Facilities

New Mexico Military Institute
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RECENT PROJECTS

Project Name Project Owner Services Provided by PCM Cost Project Dates

Cimarron Facilities 
Master Plan

Cimarron Public 
Schools

District-wide Facility Infrastructure 
Assessment and 5-year Capital 

Improvement Plan
$4.6M 2006

Completed on Time

Raton Facilities 
Master Plan

Raton Public 
Schools

District-wide Facility Infrastructure 
Assessment and 5-year Capital 

Improvement Plan
$22M 2006

Completed on Time

Raton High School 
Renovation

Raton Public 
Schools & the 

PSFA

Owner’s Representative during 
design of a 83,000 sq. ft. High School 

Remodel
$8M 2008-2009

Completed on Time

Lea Hall 
Renovations

New Mexico 
Military Institute

Facilities Programming and Owner's 
Representation $6.5M 2007

Completed on Time

Sandia Lakes Pueblo of Sandia Construction Management during 
final phase of construction $13M 2008-2010

On Schedule

Sandia Aquatics 
Facility Pueblo of Sandia Project Management $10M 2009-2010

On Schedule

Gateway to Space 
Facility Virgin Galactic

Owner’s Representative during 
detailed design phase of state-of-
the art tenant fit-out of Spaceport 
America’s Terminal Hanger Facility

$15M 2009-Current
On Schedule

Spaceport America
New Mexico 
Spaceport 

Authority (NMSA)

Owner’s Representative/ Technical 
Reviewer of 14 detailed construction 

packages
$220M 2007-2009

Completed on Time

Hilton Garden Inn Heritage Hotels & 
Resorts

Document construction deficiencies 
and negotiate a settlement between 

owner and contractor
$12M 2010-2011

Completed on Time



WHY PCM?

We approach each individual project with a cooperative mindset, working with clients, 
architects, and subcontractors to achieve one common goal: successful, on-time 
project completion. Through technical skill and pre-construction knowledge, we try to 
anticipate project challenges, develop solutions that meet our clients objectives, and 
ultimately deliver a successful end product.

ADVOCACY
First and foremost, PCM will ensure that each client’s best interests are represented 
in every business decision. From the early stages of planning to post-occupancy 
evaluations, PCM will ensure everything is completed to the high-quality standards 
PCM’s clients have come to expect and ensure that all design, construction and 
financial goals are met.

QUALITY
As a licensed general contractor, PCM knows how to manage projects of all types and 
ensure that construction meets or exceeds the exemplary standards our clients have 
come to expect.

EXPERIENCE
Having managed the construction of more than $300 million worth of commercial 
construction projects, PCM has managed on a wide range of projects that range from 
educational institutions to commercial spaceflight facilities.

TECHNOLOGY
PCM uses the latest in web-based project management software, 4D scheduling 
software and Building Information Modeling (BIM) technology to ensure our clients 
have constant access to project information and updates and to identify potential 
conflicts prior to fabrication and installation, which will alleviate unnecessary change 
orders and schedule delays from the General Contractor.



I have  found Ian Harmon of PCM to be very 
knowledgeable about the laws and regulations 
surrounding facilities and he is extremely easy 
to work with. The school district staff, board and 
administration are extremely pleased with the work 
PCM has performed.

William R. Walz
 Former Superintendent

Raton Public Schools

By using Ian we have someone who is on our side, 
with all of the correct knowledge to ask the proper 
questions and save us both time and money.. .Ian 
not only has knowledge of the construction process, 
he is an expert in the capital outlay process. . . Ian 
Harmon and PCM are worth every dime we have 
spent for their services.

Dave Willden
Superintendent

Raton Public Schools
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CONTACT US

On behalf of the entire Progressive Construction Management (PCM) team I would 
like to thank you for taking the time to learn about our company. Should you have any 
questions or need more information, please feel free to contact me to set-up a free 
project-specific consultation.



PROGRESSIVE CONSTRUCTION MANAGEMENT


